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Contact us:  

 
Merton Home Tutoring Service  
c/o The Wimbledon Guild for Social Welfare 
Guild House  
30/32 Worple Road  
Wimbledon  
London SW19 4EF  

www.mertonhometutoring.org  

 

 

Chair of Board of Trustees: Jennifer Mintah-Sem 

jennifer.mintah-sem@mertonhometutoring.org  

 

Trustee and Manager: Dr. Ruth Dawson  

Mobile: 07855 163498  

dr.ruth.dawson@mertonhometutoring.org  

 

Co-ordinator: Sophie Johnstone 

Mobile: 07580 765118 

sophie.johnstone@mertonhometutoring.org    

 

Stepping Stones Co-ordinator: Juliana Wong 

Mobile: 07534 349695 

juliana.wong@mertonhometutoring.org 
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Report of the Trustees  
 

This report covers the year 1 April 2014 to 31 March 2015.  It also details some of the activities 
undertaken since 31 March 2015 to give a view of the work of Merton Home Tutoring Service 
as it stands now. 

The Annual General Meeting will be held on Saturday, 24 October 2015. 

Constitution 

Merton Home Tutoring Service (MHTS) was formed in 2008, with the first formal meeting of 
the Trustees in January 2009. In December 2010 MHTS became a registered charity (registered 
charity number 1139126) governed by a constitution dated 3 November 2010, amended at the 
AGM on 16 February 2011. 

The Board of Trustees and the Officers are appointed by the members in general meeting. Each 
Trustee will stand down every three years but will be eligible to stand for re-election by the 
members.  The Board of Trustees meets formally at least three times a year.  

The Trustees give their time voluntarily and receive no financial benefit from MHTS.  

Who are our Trustees?  

Jennifer Mintah-Sem (Chair)  
Anne Worlledge (Treasurer) 
Pam Treanor (Secretary) 
Dr. Ruth Dawson (Manager)  
Julie Howley  
Sheila Gent 
Ann Stephenson 
Sheila Stirrat 
Ian Petherbridge from January 2015 

Objectives and activities 

Our principal objective is to advance the education of adults living in the London Borough of 
Merton, for whom English is a second language and for whom it is difficult to attend formal 
classes, by the provision of English language tuition in their homes by tutors trained by us, with 
such other charitable purposes as the Trustees shall from time to time determine. 

The Trustees agreed to extend the provision of English language tuition to groups of learners in 
Stepping Stones classes, run by volunteer qualified ESOL teachers. 

The Trustees have had regard to the Charity Commission’s guidance which sets out the 
requirements for charities to demonstrate that their objectives and activities are for public 
benefit.  

For adults wanting to learn English and  
volunteer tutors who want to teach it 
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Manager’s report 

A successful year 

The London Borough of Merton benefits from a diverse population from a wide variety of 
backgrounds.  Living next to the indigenous inhabitants, some residents have come as migrants,  
others are refugees or asylum seekers.  Despite the high levels of need for education for all 
ages and backgrounds, LB Merton has been forced to reduce its adult education provision.   

Against this background Merton Home Tutoring Service has continued, thrived and expanded.  
Our Home Tutoring has continued, and we have also managed to increase and improve our 
Stepping Stones classes.  There was significant struggle for funding during the financial year but 
we have enjoyed active support of many volunteers and have managed to develop and expand 
our work. 

Our learners wish to become fully involved Merton residents. With little English, this is difficult 
for them to achieve, particularly for those who are unlikely to go out to work and further their 
English in that way, but they all want to know what is going on, to talk to the teachers of their 
children, support their children’s health and education, and to be able to use English with their 
doctors, dentists, health visitors and neighbours and to become independent in their use of 
English.  

Our 84 current learners come from 36 different countries, with Sri Lanka the most common, 
followed by Pakistan.  Other countries include: Afghanistan, Ghana, Nigeria, Somalia, 
Bangladesh, India, Ecuador, Iran, Lithuania, Estonia, Latvia, China, Thailand, Vietnam, Romania, 
Ukraine, France, Poland, Brazil, Colombia, Mauritius, Turkey, Russia, Angola, Equatorial Guinea, 
Morocco, Ivory Coast, Democratic Republic of Congo, Algeria, Iraq, Russia and Syria.  Our 
learners are women, with a few men, all of whom have difficulty committing to formal classes 
for many reasons.  

Working with Merton and local agencies 

MHTS works with Children’s Centres, schools and Adult Education in Merton in a number of 
ways: 

• Identifying and accepting referrals 

• Developing local classes 

• Working with community based staff in Merton 

• Signposting home learners and students to appropriate services such as relevant 
courses, libraries, council services and charities. 

We were very pleased that Merton Children’s Services has provided us with free 
accommodation for our Stepping Stones classes.  It was a great show of confidence in us from 
the Local Authority. 

The St. Mark’s Group for the Welfare of Migrants and Refugees provides an opportunity to 
update our information on local services to migrants in need.  It has helped to generate 
collaboration between MHTS services and to provide ideas for developing and adjusting our 
services according to emerging needs. Members of the group include Christian Care Merton, 
Merton Education, Commonside Trust, Community Action for Refugees and Asylum Seekers, 
Merton Unity Network, Merton CAB, Grenfell Housing, Merton Against Trafficking, South 
London Refugee Association, St Mark’s Family Centre and MHTS.  
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Home learners 

Learners find MHTS through word of mouth, by referral from Merton Council services such as 
Adult Education, Children’s Centres and charities.  There is always a waiting list so we are 
careful to manage expectations and try to give a realistic idea of when lessons can begin. 

Each potential learner is assessed for their level of English, and suitability for the Home 
Tutoring service.  We limit our service to those who cannot get to college classes and who 
cannot afford private lessons. 

The assessment team is made up of myself, Sophie Johnstone, Pam Treanor, Olivia Ford, Helen 
Jones, Anjala Cooppan, Julia Semmer, Juliana Wong, Luisa Elliott and Ann Stephenson.  

Over the year MHTS has taught 39 home learners.  By September 2015, 4 learners had ceased 
lessons as they had moved in to work and 4 were moving on to more formal ESOL classes 
either at our Stepping Stones classes or at college.  4 had left for other reasons.  

Review group 

In order to support individual tutors working by themselves in the field, the Co-ordinator, 
Sophie Johnstone, set up a support group.  A member of the group stays in regular contact with 
tutors by phone and annually attends a lesson between individual tutors and learners.  Each 
learner’s aims are reviewed and suggestions for teaching in future provided. The review group 
consists of myself, Sophie Johnstone, Olivia Ford, Pam Treanor, Barbara Harris and Deirdre 
Gooderson. 

Evaluation is sought from learners through an annual questionnaire, and through the new ‘End 
of tutoring’ questionnaire to tutors. We collect information on the destinations of learners. 

Tutor training courses 

Training courses consist of eighteen hours of training in elements of English, teaching methods 
as well as social and safety issues.  Courses were run in Autumn 2014 and Spring 2015, with an 
induction course in Summer 2014 for qualified tutors.  

Susie Abel is the main trainer, and other sessions were run by Lisa Allen, Juliana Wong, Sophie 
Johnstone and myself, and a panel of current tutors. 

Over the two training courses run during the year, we were able to train 12 new tutors.  

Stepping Stones classes 

This has been an excellent year for the Stepping Stones English classes.  Adapting to local need 
and opportunities the classes were moved into the best available accommodation.  We 
managed to provide two classes with crèches, which is huge help for mothers who could 
otherwise be isolated at home.  

Home tutored learners who are not ready to go to college classes or who cannot afford to do 
so can go on to one of our Stepping Stones classes.  Stepping Stone classes are tailored to 
priorities expressed by the students and a new guideline syllabus has been developed by Juliana 
Wong, to support Home Tutors and Stepping Stone teachers, and tests are based on that 
term’s syllabus. We aim to enable learners to progress to higher level college classes wherever 
possible. 

The year began with five Stepping Stones classes in Mitcham - three at Acacia Intergenerational 
Centre, one at St Mark’s Family Centre and one at Hall Place for Homeless Families in Mitcham. 
However, we were unable to maintain the mixed level class at Hall Place because learners 
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found it difficult to attend on a regular basis, for very understandable reasons, so Home 
Tutoring was offered instead.  

New enrolment guidelines, introduced in September 2014, were aimed at the needs of mixed 
level learners. The provision in past years meant one class on each of four sites.  Beginners 
(Entry 1) learners were assessed on speaking, listening, reading and writing to ensure that 
learners could learn at their own pace. 

Conversation groups 

There were two lively and popular conversation groups.  One group, held in the Acacia Centre 
and coordinated by Elizabeth Kennedy, offered the chance to improve English while making 
friends. The other group, based in the Abbey Children’s Centre, is coordinated by Deirdre 
Gooderson.   

The ESOL and Knitting group has ceased. Learners taking part enjoyed it very much, and it 
proved a good starting off point for the transition to work, particularly as the Acacia Job Club 
ran at the same time. It was good fun, a good idea and one that we may repeat. 

Appropriate assessments at the beginning and end of each term tests were brought in to 
ensure the aims of the classes were being met and good learning was evident. In addition, 
questionnaires are administered to gain some more formal feedback from class students.  These 
have been positive and heartening, and raised one or two questions for us to consider. 

Between April 2014 and July 2015, 97 learners attended a Stepping Stones class. 

Some were able to attend for only part of the year for various reasons such as family 
commitments, moving home, new baby, new job etc. At the close of the school year in July 
2015, 34 learners will continue in the next academic year (18 learners who have progressed to 
the next level and 16 others).  12 learners have progressed to FE Colleges. 3 learners increased 
their working hours, while another is working as a volunteer, 2 had housing problems and 3 
attended only once. 

Females constitute the majority of students (roughly 95%).  Over 70% are in their 30’s, 12% 
under 30 and 12% over 40. Of the 97 attendees, 13 have been in the UK over 10 years. We 
provided a crèche at St Mark’s Family Centre, at both of the pilot courses at Ivy Gardens and 
one at the Acacia Centre.    

We are very lucky that we have had qualified and experienced teachers prepared to give time 
each week to teach these adults, so willingly and effectively: Juliana Wong, Liz Kennedy, Paul 
Hockley, Olivia Ford, Margaret Donaldson, Deirdre Gooderson, Hannah Easton and Judith 
Kidd. 

Juliana Wong, the Co-ordinator of the Stepping Stone classes, has raised the standard and the 
consistency both for teachers and for students.  She visits one class each week and covers for 
emergency absences.  Juliana has been determined to make sure the classes are effective, and 
introduced end of term assessments so that she can demonstrate that progress is being made 
from start of term to the end.   

Update evenings 

The Co-ordinator organises termly update evenings for tutors with a speaker from an area of 
common interest.  These evenings also afford a useful opportunity to compare experiences 
with other tutors and share ideas and materials.  Topics covered in the year were:    

• Teaching ideas from an ESOL text – Oral Communication 

• Teaching ideas from an ESOL text – Language and Context 
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• Teaching ideas from an ESOL text – ESOL, Literacy and Literacies ESOL Literacy with 
Tish Taylor 

• Resources update and share 

These sessions have been deemed very useful for those who attend, so we have plans to enable 
more tutors take advantage of them.  

Readers for adult learners 

The working group of Juliana Wong, Libby Asher, Deirdre Gooderson and myself wrote, 
reviewed, edited and published a further five readers, taking the total to 17 readers covering 
common activities in British life.  Further titles are being worked on, and are on the way. Our 
titles are: People at the Door, Accident and Emergency, Health Visitor, Children’s Centres, State 
Education System in England and Wales, Adult Education, Rubbish, The General Election and Applying 
for Secondary School Places in Merton, Local Elections, Local Government and Stories of MHTS 
Learners. New titles completed this past year include:  

• Having a Baby in the UK 

• The New Baby 

• Henry VIII 

• At the Post Office 

• British Baking 

Tony Kane provided appropriate drawings, I did some of the photographs, as did Dave Dawson 
and Pam Treanor provided practical help in graphic design and in printing.  

Events 

Both the winter Curry Lunch, and the summer Evening of English Delights fundraising events 
were very successful. The Curry Lunch in January 2015 was largely attended by MHTS 
supporters and volunteers, providing a very enjoyable afternoon. The summer event in June 
2015 had beautiful music, excellent company, and brilliant auction of promises.  Besides offering 
a very good opportunity to promote the work of MHTS, our guests said how much they had 
enjoyed the occasion.  We were delighted by the Wimbledon String Quartet, who entertained 
us.  Andy Hamilton was a very popular auctioneer and encouraged our guests to be very 
generous.  £3,480 was raised in total. 

The event could not have taken place without the fundraising group: Sheila Stirrat, Sheila Gent, 
Libby Asher, Cate Ware, Mukhtar Babar, and myself.  We are grateful for the support of all 
those who donated auction items and money,  to those who gave their time so generously, and 
to the donations from Sainsbury’s and Waitrose, all of which contributed to making the event 
such a success. 

Funding and fundraising 

In the year to 31 March 2015 we were supported by Circle Housing – Merton Priory, City 
Bridge Trust and Merton Partnership. In June 2015 MHTS was awarded a three year grant 
totalling £177,440 from The Big Lottery- Reaching Communities.  This generous award, 
together with our other generous supporters, secures the Service for next year, and the 
following two years, and enables more time and energy to devote to our core activities.  
Further fundraising may still be necessary for certain activities, but we now operate from an 
excellent base.   As part of the agreement, an external evaluation is needed, and we are in the 
process of appointing an independent evaluator. 
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NAVTE and NATECLA 

Five of us attended the National Association for the Teaching of English and Community 
Languages (NATECLA) conference held in London this year. We ran a stall there, and sold 
more readers than ever before, running out of some titles. 

Plans for 2015-2016  

Thanks to The Big Lottery-Reaching Communities grant (and to our other funders and City 
Bridge Trust for the year to 31 March 2016) MHTS has a secure basis for the next three years. 
We continue to seek volunteers to train as tutors for the home learning service, and have a 
training course planned for November 2015.  

In October 2015, we now have eight Stepping Stones classes: two at the Acacia Centre, one at 
St Mark’s Family Centre, four at Ivy Gardens and in November, a new one will start at 
Newminster Children’s Centre. 

Classes at Ivy Gardens Children’s Centre were piloted in the summer term. We hope that the 
two conversation classes, at Abbey and Acacia, will run this term.  Ivy Gardens and 
Newminster Centres are based in areas of the highest deprivation in LB Merton.  We were 
approached to provide classes for these places and feel that this is a vote of confidence in our 
Service from the local authority. 

These classes complement the Merton Adult Education service, provided by the London 
Borough of Merton.  In all areas of work, MHTS aims to develop a strong relationship with 
appropriate areas of Merton Council services and activities, with other voluntary organisations 
and Merton Voluntary Services Council.  MHTS is able to address a 'niche need' through its 
outreach work, and in effect reaches isolated individuals that other services do not reach with 
the current provision of language tuition in the borough. 

The organisation is in good health and good heart.  We have expanded to help a much larger 
number of people, we have really good volunteers, enough funding to manage the organisation 
for the next three years and the need for our services has never been greater, and may 
increase should greater numbers of refugees be accepted by central government. 

Now after seven years at the helm of Merton Home Tutoring Service, I will be stepping down 
as Manager in January 2016.  I delighted with the way that the Service has developed and grown 
since 2008. It has been a wonderful experience for me, and I have enjoyed the work 
tremendously.  It has been very worthwhile and fun as well as hard work.  

I am glad to say that the Board of Trustees has a robust plan for covering my tasks.  I will 
remain as a Trustee, and retain some areas of responsibility. 

Acknowledgements 

There are many people and organisations to thank for making MHTS the success it is – we 
appreciate all of the support we receive, but especially want to thank our volunteers who 
collectively provide over 6,000 hours of their time during the year.  Without the funders, and 
the support of The Wimbledon Guild, and Merton Council Children’s Centres we would be 
unable to carry out and develop our services.  Last but not least, our hard working learners 
who are the reason we came together, and who make all of this worthwhile.  

 

Dr Ruth Dawson 
Manager and trustee 
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Assessing potential learner for home tuition 

 

Attending a funding fair 

 

The Evening of English Delights with Andy Hamilton as auctioneer 
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 Tutor / Trustees’ report 

Home tutors 

Tutor numbers vary during the year but generally the number of active tutors is fairly stable at 
around 25.  As our training programmes finish and new tutors are placed with learners from 
the waiting list, numbers go up.  As lives change, tutors may take full time jobs, move house, 
have babies or have other change of circumstances, and we lose them from our Service. Others 
take a holiday from tutoring, and return to us. 

11 out of 12 new tutors trained and accepted in the year were successfully matched with 
learners.  A training course has been arranged for November 2015, with potential tutors 
registering their interest, so a full class is expected. 

Internal arrangements 

Both Co-ordinators and the Manager are fully qualified postgraduate teachers with specialised 
ESOL training. 

Co-ordinator Sophie Johnstone remains with us, working tirelessly for MHTS. Sophie is a 
marvellously helpful resource for volunteer tutors needing support.  She has been full of ideas 
and techniques, guiding us to make best use of MHTS resources.  She meets every obstacle 
with warmth, good humour and tenacity. Our thanks to her for her continuing generosity and 
professionalism.   

Stepping Stones Class Co-ordinator Juliana Wong contributes professional standards and 
rigour to the Stepping Stones classes as she coordinates and develops them.  Juliana works 
closely with Sophie, and her enthusiasm and commitment are an invaluable asset. 

Manager Dr Ruth Dawson, founder and driving force of MHTS has continued her 
commitment and leadership for MHTS. From its initial creation, the Service has been ably and 
tirelessly inspired and directed by Ruth with intelligence and good humour.  The Service would 
simply not exist without her.  We will miss her at the helm after January 2016 but we are 
grateful that she will remain an active Trustee, and that her experience will be there to realise 
future plans. 

Due to the success of the Service, more volunteers have been involved in duties apart from 
tutoring.  Volunteers have helped carrying out tutor assessments, reviewing and supporting 
tutors, reviewing the Reader texts and generally keeping more eyes on activities and 
opportunities.  There is now a fundraising sub-committee which works creatively and 
enthusiastically.  

Inevitably, people’s circumstances change, so there can be unmatched tutors and learners.  Like 
tutors, learners’ circumstances also change.  Most of these life changes are to be welcomed, 
though they mean MHTS provision has to be ready to change too.  We must try to meet 
individual needs and tailor provision for the groups we seek to serve. Despite these 
movements, we do our utmost to keep our waiting lists as short as possible. 

Both tutors and learners report impressive improvements in English language, and also in 
confidence for both learners and tutors.  MHTS have developed methods of assessing and 
quantifying the outcomes of the service while supporting volunteers and learners. Many of the 
benefits are intangible, such as increased happiness and more social interaction so this is not an 
easy task. 
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We have collected stories from our learners to record their journey to MHTS and to celebrate 
the difference MHTS has made to them. These very personal stories have been collated into a 
small booklet. 

Our board of Trustees is also entirely voluntary.  They use their best offices and experience to 
support and guide MHTS and keep it focussed on providing the best service it can to the 
learners.  

Looking Ahead 

As Dr Ruth Dawson steps back from frontline management, secure in the knowledge that 
MHTS has a firm financial base for the next three years, the Board of Trustees has decided to 
use this fundamental change in the Service to play a more active collective role. 

The Trustees will produce a business plan for 2016-18 to protect, develop and maintain the 
standards of the Service offered.  

Acknowledgements 

Our work would not be possible without our funders.  The financial report shows the 
generous support we have received. 

Our volunteers contribute very many hours to prepare lessons and to teach our learners – 
helping the learners to join in with activities at schools, doctor’s surgeries, and so on, and in 
simply talking to their neighbours. Without the generous help of the tutors and teachers, we 
could not provide the service we do. Our thanks to them, and to our dedicated staff.  

The Wimbledon Guild for Social Welfare has supported us by providing us with a room to use 
for office space, plus additional rooms for meetings and training.  We could not support the 
tutors and teachers without the Guild providing a place for our resource library. Chief 
Executive, Wendy Pridmore, and her team have made us welcome and we are very grateful.  It 
makes a tremendous difference to us to have this support.  

 

 

 

Pam Treanor 
Trustee, Secretary and tutor 

 

 

 

Approved by the Trustees on 23 September 2015 and signed on their behalf by: 

 

 

 

……………………………………………………….. 

 

Jennifer Mintah- Sem 
Chair of Trustees 
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Events for learners 
Visit to Palace of Westminster, summer 2014 

 

We are very grateful to MP Siobhain McDonagh who enabled and guided the visit. 

Visit to Hampton Court 2015   

 

This event was extremely popular and enjoyed by all who attended. External activities like this 
ensure that some aspects of living in the UK are introduced, and provide experiences which can 
shared and stimulate conversation in English with other UK residents. We hope to organise 
further outings.  
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Financial Report for the year ended 31March 2015 
 

The financial year to 31 March 2015 ended on a very positive note. We were successful in our 
application to The Big Lottery- Reaching Communities Fund and have secured significant 
funding for three years, commencing on 1 June 2015. In addition to this, we have achieved an 
increase in our own funds (unrestricted funds) and have closed the year with reserves of 
£11,496. These reserves are held to enable us to meet our financial commitments should we be 
unsuccessful in our applications for grants, or if the grant monies are delayed for any reason. 

As always, we are very grateful to all of our funders. We were able to meet almost all of our 
costs from the funds provided by our funders, and therefore were able to grow our reserves. 
We started the financial year with £10,840 in the bank, being £1,626 of grant monies brought 
forward from the previous year, and a further £8,854 of our own funds. During the year we 
received a further £40,353 from our funders, as follows: 

• City Bridge Trust.  We brought forward £1,004 from last year, and will carry forward £6 

into the year to 31 March 2016. The total grant amounted to £34,000 over three years 

and was given to us to help fund the Stepping Stones classes, volunteers’ costs and 

other administrative costs. We are very grateful to City Bridge Trust for their generous 

support. City Bridge Trust provided a further £12,490 in the year, and will continue with 

£12,975 in the year to 31 March 2016.  

• Merton Partnership.  Merton Partnership kindly provided us with a grant of £9,970 

towards the staff costs in the financial year to 31 March 2015. This grant was fully spent 

at 31 March 2015. We were successful in obtaining a further grant of £1,000 late in the 

financial year to help meet the costs of training our volunteer home tutors. The grant 

was carried forward at 31 March 2015 to help us fund the costs in the new financial 

year.  

• Circle Housing (Merton Priory) supported us again in the year to 31 March 2015 with a 

grant of £9,967 to help meet our staff costs, and £2,986 to meet the tutor training costs 

and to help with the general overheads. At 31 March 2015 we have carried forward 

£1,243 to meet tutor training costs.  

• Circle Housing (Merton Priory) agreed to grant funding of £3,000 for the year to 31 

March 2014, and a further £3,000 for the year to 31 March 2015. This grant is 

specifically provided to allow us to commission and produce a series of information 

booklets on topics relevant to our learners. £621 of the first year of the grant was 

carried forward into this financial year and £2,942 was unspent at 31 March 2015 and 

has been carried forward to the next year. 

• We received a grant of £940 from The Community Development Foundation to 

purchase two electronic tablets to help with home tutoring or our Stepping Stones 

learners. These funds were carried forward at 31 March 2015, and have subsequently 

been used to buy two iPads and wifi connection. We are hopeful that the learners will 

find these useful in their studies.  

 We have also been supported by donations of £1,832 in the year from supporters and 
learners, including a generous donation of £440 raised by the students at The Centre for 
English Studies in Wimbledon. The Curry Lunch in January 2015 raised a healthy contribution of 
£778 and a further £379 of income came from the sale of our booklets.  
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Financial Results 

Our income in the year of £43,342 exceeded our total costs of £36,194 and we were able to 
carry forward restricted funds of £6,132 to fund our costs in the year to 31 March 2016. We 
were also able to increase our own funds (general reserves) from £8,854 to £11,496.  At 31 
March 2015 we had £17,627 in the bank, with £11,496 of this being our own funds and £6,132 
being restricted funds to be carried forward into the next financial year. 

We are very fortunate in obtaining support from The Big Lottery- Reaching Communities. They 
have generously agreed to meet our funding costs for three years. The total amount awarded is 
£177,440, being £39,690 for the year to 31 May 2016 and £66,125 and £71,625 in the following 
two years respectively. With the additional support of City Bridge Trust, The Community 
Development Foundation, Merton Partnership and Circle Housing- Merton Priory in this 
financial year to 31 March 2016, we are fortunate in having funding in place to cover our 
expected costs for the next three years. We are immensely grateful to all of our funders for 
the financial support they provide and look forward to a period of stability for Merton Home 
Tutoring Service.  

Reserves Policy 

The trustees of MHTS have agreed that we should aim to have general reserves equivalent to 
25% of the annual running costs. These reserves are to allow the charity to continue as 
smoothly as possible when funding is uncertain. 

General reserves are funds held by a charity that are not restricted for a specific purpose, and 
can be used to meet any of its costs. 

At 31 March 2015, a reserves policy of 25% of our expected costs for the year to 31 March 
2016 would represent general reserves of around £13,250. The unrestricted funds at 31 March 
2015 were £11,496.  We were fortunate in holding a very successful fundraising event in June 
2015, raising £3,280 and are pleased that we have reached our reserves target for this year. 
We will continue to review the level of reserves needed in the light of the increased level of 
activities. 

 

 

 

Anne Worlledge 

Hon. Treasurer 
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Independent Examiner’s report to the trustees of Merton Home 
Tutoring Service (MHTS) 

I report on the accounts of MHTS for the year ended 31 March 2015.  

Respective responsibilities of the trustees and the examiner 

The charity’s trustees are responsible for the preparation of the accounts. The charity’s 
trustees consider that an audit is not required for this year under section 144(2) of the 
Charities Act 2011 (the 2011 Act) and that an independent examination is needed. 

It is my responsibility: 

• to examine the accounts under section 145 of the 2011 Act, 

• to follow the procedures laid down in the General Directions given by the Charity 
Commission (under section 145(5)(b) of the 2011 Act, and  

• to state whether particular matters have come to my attention. 

Basis of the Independent Examiner’s statement 

My examination was carried out in accordance with General Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by a charity and 
a comparison of the accounts presented with those records. It also includes consideration of 
any unusual items or disclosures in the accounts, and seeking explanations from the trustees 
concerning any such matters. The procedures undertaken do not provide all the evidence that 
would be required in an audit, and consequently no opinion is given as to whether the accounts 
present a ‘true and fair’ view and the report is limited to those matters set out in the next 
statement. 

Independent Examiner’s statement 

In connection with my examination, no matter has come to my attention: 

(1) which gives me reasonable cause to believe that, in any material respect, the 
requirements: 

• to keep accounting records in accordance with section 130 of the 2011 Act; and 

• to prepare accounts which accord with the accounting records and comply with the 
requirements of the 2011 Act have not been met; or 

(2) to which, in my opinion, attention should be drawn in order to enable a proper 
understanding of the accounts to be reached. 

 
 

 
 
 
Signed:  Linda Clemett MSc (Charity Finance)                          Dated:  18 September 2015 
 
Sandown, Isle of Wight. 
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Merton Home Tutoring Service

Receipts and payments account for the year ended 31 March 2015.

Unrestricted 

funds

Restricted 

funds Total 

Year to 

31/03/2014

£ £ £ £

Receipts

Donations 1,832             1,832            2,162             

Grants -                  40,353       40,353          16,650           

Net fundraising income 778                 778               2,482             

Sale of booklets 379                 379               331                

Total income 2,989             40,353       43,342          21,625           

Payments

Volunteer expenses 350             350               555                

Training of tutors 1,062          1,062            1,662             

Cost of Stepping Stones classes 6,218          6,218            2,639             

Books, stationery and teaching aids 1,661          1,661            1,407             

DBS checks 65               65                 130                

Staff costs 23,827       23,827          16,700           

Attendance at conferences and 

subscriptions to other organisations 153             153               1,109             

Insurance 396             396               396                

Events with learners 617             617               164                

Telephone and postage 795             795               755                

Sundry expenses 14                   11               25                 28                   

Commissioning booklets 613             613               1,830             

Deposit for fundraising event 200                 200               -                 

Cost of AGM and Annual Report 133                 79               212               285                

347                 35,847       36,194          27,660           

Computer software -              -                96                   

Total payments 347                 35,847       36,194          27,756           

Net receipts 2,642 4,506 7,148 (6,131)

Cash funds brought forward 8,854 1,626 10,480 16,612

Cash funds at the year end. 11,496 6,132 17,628 10,481
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Statement of assets and liabilities as at 31 March 2015. 

Unrestricted 

funds

Restricted 

funds Total 31-Mar-14

£ £ £ £

Cash balances held at HSBC, Wimbledon 11,496           6,132          17,628          10,481           

Other monetary assets -                  -              -                -                 

Investment assets -                  -              -                -                 

11,496           6,132          17,628          10,481           

Liabilities -                  -              -                -                 

11,496           6,132          17,628          10,481           

Assets held for charity's own use: At cost At cost

£ £

Laptop computer 357               357                

Mobile phones 127               127                

Recording equipment 747               747                

Projector 334               334                

Bookcases 816               816                

Printer 80                 80                   

Electronic  notepads (2) 392               392                

Filing cabinet 204               204                

Computer software 97                 97                   

3,154            3,154             
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Minutes of the Annual General Meeting 2013-2014 

Saturday 11 October 2014 at 3.15pm at the Acacia Centre, 230 Grove Road, Mitcham. 

Members present: Jennifer Mintah-Sem, Sheila Stirrat, Ruth Dawson, Anne Worlledge, Julie 
Howley, Sheila Gent, Mukhtar Babar, Ann Stephenson, Deidre Gooderson, Juliana Wong, 
Sophie Johnstone, Cate Ware, Elizabeth Kennedy.  

Supporters and learners present: Peter Ford, Suzane Jelka, Jo McCarthy, Irfat Khan, 
Mumtaz Mazhar (and family), Zahida Bashir (and family), Misbah Quereshi, and Rozina Kader.  

The Mayor of Merton, Councillor Agatha Akyigyina.  

Welcome 

Jennifer Mintah-Sem, the Chair of Merton Home Tutoring Service, welcomed the Mayor of 
Merton, Councillor Agatha Akyigyina, and the members of MHTS and supporters to the 5th 
Annual General Meeting. A particular welcome was extended to the Mayor, who has been a 
Councillor for the Figges Marsh Ward for many years and is familiar with the work of MHTS.  

The Mayor of Merton spoke warmly of the good work undertaken by MHTS in helping the 
residents of Merton and thanked everyone for the hours spent in organising the classes and 
teaching of English in learner’s homes.  She highlighted the role of volunteers and those helping 
in their communities, and how this adds to the wellbeing of the residents of the borough.  

Minutes 

The Minutes of the AGM held on 19/10/2013 were approved. There were no matters arising. 

Manager’s Report 

Dr Ruth Dawson presented the Annual Report highlighting the services provided by MHTS 
during the year and the impact this has had on our learners. For many of our learners the 
priority in learning English is not employment, but is more about being part of the community. 
They want to be able to talk to neighbours, to discuss the children’s’ progress at school with 
the teachers and being able to attend the doctor on their own. These basic needs are rarely 
addressed at formal classes run by local authorities, where the emphasis is on employability, 
and our strength is that the outcomes we aim for are tailored to each learner.  

MHTS is part of a local network of organisations that help migrants in the borough. This group 
is active in referring learners to us, and at the same time we are able to help our learners, when 
needed, by introducing them to other local organisations.  

Ruth thanked all of the volunteers who give generously of their time in tutoring the home 
learners, in teaching at the classes and who help in all of the assessments and reviews.  

Ruth also expressed her thanks to Sophie Johnstone and Juliana Wong, the two Co-ordinators, 
who manage the home tutoring and the Stepping Stones classes who are so dedicated. 

 

Home Tutoring  

Sophie Johnstone spoke about the tutor training in the year, and two particular update sessions 
held for the tutors- one on teaching Mandarin and a second on the difficulties in understanding 
the packaging and labelling of medicines and pharmaceutical products.   

Sophie thanked the volunteers who form the Assessment and Review Teams. These teams 
assist Sophie in carrying out assessment of new learners in their own homes, and support the 
home tutors to maintain the standards of teaching and ensure learning is relevant.  
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The tutors are the frontline of our work.  Besides their own teaching, feedback from them help 
guide MHTS strategy. 

Stepping Stones classes 

Juliana outlined the classes in the year – in 4 different venues. From January 2014 we now have 
7 classes. This level of service would not be possible without the commitment of the teachers, 
all of whom are qualified with classroom experience. Special thanks went to Deidre Gooderson 
who stepped in when we were short of teachers and crisis managed with 16 pupils. Paul 
Hockley has become a stalwart with his class at Acacia. 

We were part of the OFSTED inspection at Acacia and we passed with very favourable 
comments. Overall attendance at classes was good: between 40 and 50 each term. At the end 
of year assessment all students had made some progress- some significant and some only a 
little. However, all benefitted from the group: finding friends, sharing experiences and culture.  

Financial Report 

Anne Worlledge presented the financial report, thanking the various funders who supported us 
during the year. We have been very grateful for the financial help given to us by Circle – 
Merton Priory Homes, who have supported us since our early days, and they have supported 
us again this year, as has the Merton Partnership. We were also successful in obtaining funding 
from The City Bridge Trust to cover part of our costs for 3 years.  Even with this support, we 
are struggling constantly to find funders to meet core costs such as salaries. However, we are 
continuing to make applications and will monitor our costs to keep within our resources.  

We have reserves at 31 March 2014 of around £8,800. We aim to hold 25% of our annual 
costs, around £10,000, and we are working towards achieving this next year.  

The accounts were approved and adopted. 

Election of trustees 

According to our Constitution, the following trustees stood down, seeking re-election: 

Jennifer Mintah-Sem 

Ruth Dawson 

Julie Howley 

Anne Worlledge proposed the re-election and Elizabeth Kennedy seconded. They were elected 

unanimously.  

 

Election of officers 

The following candidates see re-election as officers of MHTS 

Chair:           Jennifer Mintah–Sem 
Treasurer:    Anne Worlledge 
Secretary:    Pam Treanor 

Ann Stephenson proposed all three as office holders and Elizabeth Kennedy seconded. They 
were elected unanimously.  

Any other business 

There was no other business. 

The formal meeting ended with everyone invited to join us for afternoon tea, including 
traditional dishes made by some our learners and our birthday cake.  
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For adults wanting to learn English and  
volunteer tutors who want to teach it 

 
Registered charity number 113 9126 

2.30 pm: Celebration event begins 

Annual General meeting 2014-2015 
3.15 pm Saturday 24th October 2015 

For all members: Trustees, Tutors, Learners and supporters of the Service. 

AGENDA 

Apologies 

1 Welcome to all 

2 Approval and matters arising from the minutes of previous AGM (attached, pp 18 & 19) 

3 Presentation of the Annual Report by the manager, Dr Ruth Dawson 

4 Presentation and approval of Financial Report by Treasurer 

5 Election of Trustees: 

According to our Constitution, at each AGM, up three trustees who have been on the 
Board of Trustees for three years need to stand down, and stand for re-election.  This year 
we are sad to lose Julie Howley, who is leaving MHTS.  She was a founder member and the 
first treasurer so we could not have launched MHTS without her.  Many thanks to Julie.  
 Ian Petherbridge, Director of St Mark’s Children’s Centre has been co-opted onto 
the Board and is seeking election at this AGM. 
 Sarah Freeman is put forward by the Trustees and recommended for election. 
Trustees standing down and seeking re-election are: 

Pam Treanor 
Anne Worlledge 

  
6 Election of office holders: 

According to our Constitution, office holders are elected each year at the AGM. The 
following candidates seek election: 

Chair: Jennifer Mintah-Sem  

Treasurer: Ann Worlledge 

Secretary: Pam Treanor 

7 Any Other Business 

8 Date for next year’s meeting 

The formal meeting will be followed by a few words from our distinguished guest the Mayor 
and then from Sophie Johnstone, the MHTS co-ordinator. 


